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MINUTES FOR THE TOWN COUNCIL MEETING OF THE TOWN HALL AND EVENTS COMMITTEE held in the Council Chamber, Eye Town Hall, on Monday 8th December 2025 at 6.00pm
Present: Cllr. Salter (Vice-Chair), Hunt (m), Brandon (m) and Cllr. Rangecroft (m)
Also present: Town Clerk and 0 members of the public
	1. [bookmark: _Hlk198059130]Apologies for absence
Cllr. Woodley gave apologies – accepted.

	2. [bookmark: _Hlk198059193]Declaration of any interests and consideration of Requests for  
Dispensation
            No Declarations or requests for dispensations.


	3. [bookmark: _Hlk198059229]Public questions and community announcements  
No public present or community announcements.

Meeting closed for public participation.


	4. [bookmark: _Hlk198059287]Matters arising from minutes and approval of the Minutes from the previous meeting 
Cllr. Brandon was present at November’s meeting, amend minutes. 
Cllr. Woodley’s phone number to be circulated to all Chairs.
Cost code queried 247 – Decorating; paint for hall decorating
Cost code queried 248 – Catering; on occasions bookings for meeting in the Town Hall sometimes require food (outsourced). 
Minutes agreed. Cllr. Salter proposed and Cllr. Rangecroft seconded. All in favour.
Cllr. Smith arrived at 18.14

	5. [bookmark: _Hlk198059384]Financial Management – Cost Centre (Townhall & Events Committee)         
           Current spending against cost centre – Committee to consider:
a. [bookmark: _Hlk198059436]Budget monitoring report – noted.
b. [bookmark: _Hlk198059487]Reserves report – noted.

6. Future bookings/events:
Weddings and advertising the Town Hall
Events for 2026 - VE Day? Event for June – not sure what yet, but bring to full council

7. Proposed work for Relief Caretaker
Committee to consider allocating specific tasks. Cllr. Salter didn’t feel it was necessary, can’t increase
the budget. 
Review weekly check sheet, meeting to be arranged as soon as possible.  

8. Refurbishment of the wooden floor in the town hall
Committee to consider a quote for the works. The Town Clerk had sourced a quote earlier on in the 
year requested revised quote as prices may of changed but around £500. If agreed works could take
place in January 2026. If revised quote was within £500 it was suggested to go ahead.


	9. [bookmark: _Hlk198059900]Upcoming events/feedback
a. [bookmark: _Hlk198060065]Remembrance Day 2025 - follow up
All went well.
b. Late night shopping 2025 – follow up
Event went very well. Cllr. Salter suggested next year maybe a Saturday.
       

	10. [bookmark: _Hlk198060217]Scheduled works/proposal for future works
a. [bookmark: _Hlk198060247]Town Hall decorating, bar area, floor and stage – update
Very pleased with the work carried out so far, main hall looks a lot better and fresher.
Quote received regarding the painting of the wooden doors inside and out, £900. Town Clerk to give the go ahead for getting the worked booked in.
b. Exterior works (repairs to main roof) – update
Refund to be paid asap regarding previous contractor.
New quote for works being organised by Cllr. Walker
Cllr. Rangecroft reminded the committee that if the works were over £5k three quotes required: 2 sort so far one quote to be found. Works were urgently required.  

11. [bookmark: _Hlk198060286]Agenda item(s) for next meeting     
a. Summer events – add to full council.
b. Caretaker duties to be reviewed – for next meeting                                                       
     

	12. [bookmark: _Hlk198060338]Date of the next meeting
12th January 2026
  

	13. Meeting closed at 6.35pm
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