[bookmark: our-strategic-priorities-20262029]7. Our Strategic Priorities 2026–2029
The Council has identified eight strategic priorities that will guide its work throughout the lifetime of this Business Plan.
These priorities have been developed to reflect the needs of the community, the Council’s statutory responsibilities and its ambition to provide effective, responsible and forward-looking local leadership.
Each priority is supported by clear objectives and will be reviewed annually to monitor progress, identify emerging opportunities and respond to changing local circumstances.

[bookmark: strategic-priority-1]Strategic Priority 1
[bookmark: Xfb1650be8e120ebe3601d0a6645e9c30aa507b1]Governance, Leadership and Continuous Improvement
[bookmark: why-this-matters]Why this matters
Strong governance provides the foundation for every decision made by the Council. Effective governance promotes accountability, transparency, sound financial management and public confidence.
The Council is committed to continually reviewing and improving its governance arrangements to ensure they remain proportionate, effective and aligned with best practice.
[bookmark: our-objectives]Our objectives
· Maintain high standards of governance and ethical conduct.
· Keep policies and procedures under regular review.
· Ensure decisions are transparent, lawful and well documented.
· Support councillor development and training.
· Maintain effective risk management and internal controls.
· Achieve and maintain the NALC Local Council Award Scheme Gold Award.
[bookmark: success-will-look-like]Success will look like
· Policies reviewed annually.
· Positive internal and external audit outcomes.
· Strong financial governance.
· High standards of member conduct.
· Gold Award achieved and maintained.

[bookmark: strategic-priority-2]Strategic Priority 2
[bookmark: responsible-financial-stewardship]Responsible Financial Stewardship
[bookmark: why-this-matters-1]Why this matters
Residents expect public money to be managed responsibly and transparently.
The Council is committed to maintaining strong financial management, ensuring value for money and making carefully considered decisions that support the long-term sustainability of the Council.
[bookmark: our-objectives-1]Our objectives
· Maintain balanced and sustainable budgets.
· Protect adequate financial reserves.
· Deliver value for money.
· Plan responsibly for future investment.
· Maximise external funding opportunities where appropriate.
· Ensure financial decisions support the Council’s strategic priorities.
[bookmark: success-will-look-like-1]Success will look like
· Balanced annual budgets.
· Strong financial controls.
· Positive audit reports.
· Sustainable reserves.
· Effective long-term financial planning.

[bookmark: strategic-priority-3]Strategic Priority 3
[bookmark: supporting-our-community]Supporting Our Community
[bookmark: why-this-matters-2]Why this matters
The Council exists to serve the people of Eye.
Strong communities are created through active participation, partnership working and support for local organisations, volunteers and community initiatives.
[bookmark: our-objectives-2]Our objectives
· Encourage meaningful community engagement.
· Support local voluntary organisations.
· Promote health, wellbeing and inclusion.
· Encourage civic participation.
· Work collaboratively with partners.
· Celebrate the heritage and identity of Eye.
[bookmark: success-will-look-like-2]Success will look like
· Increased community participation.
· Successful local events.
· Strong partnerships.
· Positive resident feedback.
· Inclusive community engagement.
