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[bookmark: _Hlk170995783]MINUTES FOR THE TOWN COUNCIL MEETING OF THE ENVIRONMENT COMMITTEE held in the Council Chamber, Eye Town Hall, on Tuesday 2nd September 2025 at 7.00pm

In attendance: Cllrs. Smith (m), Walker (m), Brandon (m), Brayley-Neale (m), Rangecroft, Ager (m) Gatherer (m) and Salter.

Also present: Town Clerk and 0 member(s) of the public.

09/2025-01 Apologies and Approval of Absences
Cllr. Foulger gave apologies. Apology accepted.
09/2025-02 Members’ Declarations of Interests and Consideration of Requests for Dispensations
None.
09/2025-03 Public questions and community announcements
No public present.
09/2025-04 Meeting closed for public participation
Formal Meeting Agenda was as follows: -
09/2025-05 To receive and confirm the minutes of the meeting held in July 2025
The minutes were agreed. Cllr. Smith proposed and Cllr. Ager seconded. All in favour.

09/2025-06 Highways, Street Maintenance and waterways			            Chair
6i.Verbal update
INFORMATION ONLY – Public reminder Blocked drains – Please contact Suffolk County Council if you come 
across a blocked drain via their portal https://www.suffolk.gov.uk/roads-and-transport/highway-            maintenance/report-a-highways-issue or via their customer services on 0345 606 6171 
Some of the potholes are being prepared by Suffolk Highways (near the church end).

09/2025-07 Allotments 							             Chair & Town Clerk
7i. Update on any issues/concerns
Cllr. Smith would in the next fortnight install the noticeboard for the site. Some of the new residents from (Castleton Grange) had taken on plots at the site.
09/2025-08 Financial Management – Cost Centre (Environment Committee) Summary attached.
	
	Current spending against cost centre – Committee to consider:                           
8i. Variations from planned expenditure 
Request for additional funds of £2000 for the rose garden at the cemetery. It was agreed to recommend to full council the additional spend. Cllr. Smith proposed and Cllr. Walker seconded. In favour. It was suggested by Cllr. Rangecroft to use the money from the CiL reserves.
8ii. Review of earmarked reserves – noted
8iii. If necessary, discuss mitigating actions or solutions – not required.

	Chair & Town Clerk 


09/2025-09 Oak Crescent – Play area 						             Chair/Town Clerk
[bookmark: _Hlk189051932]9i. Update on any issues/concerns
Vandalism had happened recently in the small child’s play area, where the perspex had been kicked through. A replacement piece needs to be installed. Town Clerk to contact a supplier. 
9ii. Working Party for general maintenance and cleaning of play equipment update
Cllr. Rangecroft suggested getting parents/families involved for the 28th September 2025 10am-12pm. Tidy up, weeding and litter pick. Town Clerk to put together a poster. 

09/2025-10 Skate Park								             Chair
10i. Report on a recent incident 
Cllr. Smith informed the committee about an accident where a child had badly cut open their foot on broken glass. The glass was removed from the site by Cllr. Smith as soon as he was able to. CCTV camera footage had been requested. 
10ii. Town Council CCTV
Committee to discuss possible relocation of camera and relocation of hardware to the council office.
Cllr. Smith explained the reason for the item.
Cllr. Rangecroft explained that the Town Clerk had contacted the community centre (where the equipment was located) requesting footage from the incident to see who had been using the site incorrectly.
It was agreed to follow up at the Finance and Governance Committee then to full council. 
09/2025-11 Chapels, Cemetery, memorials and church yard updates             	             Chair/Town Clerk
11i. New benches at the cemetery. A grant from MSDC has been applied for to purchase 10 new benches. The benches would provide seating in the main areas of the cemetery. Noted. 
11ii. Quote for repairing both roofs of the chapels. Committee to make recommendation to full council for approval. Highest quote received so far was for £22k. Item to be brought to full council.  
11iii. Quote for tree maintenance in the cemetery. Crown lift two beech trees (at the entrance) and remove dead branches from other trees. Committee to make recommendation to full council for approval. Money can be taken from the allocated reserve taking to full council would not be required. Cllr. Smith proposed and Cllr. Walker seconded. In favour.
11iv. Revised quote for the rose garden at the cemetery
£7000 quote was considered by the committee as it was the most reasonable, £5000 allocated in reserves £2000 to come from the CiL reserves.  Recommendation to full council for approval. 21st or 22nd September was suggested for clearing the area if agreed.

09/2025-12 Agenda items for next meeting					              All
12i.    Update of skatepark CCTV footage
12ii.   Update on rose garden

09/2025-13 Next meeting – 7th October 2025
09/2025-14 Meeting closed at 8pm


Signed by Chair/Vice-Chair:………………………………………………….. Date:…………………………………………………………
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