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[bookmark: _Hlk170995783]MINUTES FOR THE TOWN COUNCIL MEETING OF THE ENVIRONMENT COMMITTEE held in the Council Chamber, Eye Town Hall, on Tuesday 3rd December 2024 at 7.00pm

In attendance: Cllrs. Walker (m), Ager (m), Brandon, Rangecroft, Foulger, and Ahearne.

Also present: The Town Clerk, and 1 member of the public.

Part A
1. Apologies and Approval of Absences
Cllr. Smith gave apologies – Accepted.
2. Members’ Declarations of Interests and Consideration of Requests for Dispensations
There were no declarations or dispensations received.
It was agreed to bring Cllr. Gatherer onto the committee. Cllr. Gatherer had requested to join the Environment Committee previously. 
3. Public questions and community announcements
A resident spoke to the committee about an area of land that appears to be no mans land. North end of the Victoria Mill land (owned by the Town Council). The resident asked if the council would permit specific planting to support and increase the bio-diversity. A list of plants to be provided by the resident for consideration at a future meeting.
4. Meeting closed for public participation
Formal Meeting Agenda as follows: -
5. To receive and confirm the minutes of the meeting held in December 2024
The minutes were agreed. Cllr. Ager proposed and Cllr. Foulger seconded. In favour.
6. Highways and water ways                                                                                             Chair
   6i. Verbal update
   INFORMATION ONLY – Public reminder Blocked drains – Please contact Suffolk County Council if you come    
   across a blocked drain via their portal https://www.suffolk.gov.uk/roads-and-transport/highway-            maintenance/report-a-highways-issue or via their customer services on 0345 606 6171
   6ii. Telephone box outside of the Town Hall (side entrance)
   Committee to discuss the possibility recommending to full council taking on the phone box from BT.
   The Town Clerk explained to the committee the current situation. The consultation period would end in   
   February 2025, if the council wanted to be considered for taking on the phone box it would need to express   
   its interest as soon as possible. 
   The committee felt it was important to try and take on the phone box. Town Clerk to make a request.


7. Allotments                                                                                                                         Chair & Town Clerk
   7i. To discuss the initials plots that require removal of brambles and the costs involved. Deferred until     
    confirmation on the brambles.
8. Public Toilets 		    			              	                                  Chair & Town Clerk
   8i. Verbal update on any issues/concerns.
CCTV was up and running in Cross Street.
Cllr. Walker asked if it was known what the area was that it covered as there was concern of residents’ garden’s being overlooked.   
9. Financial Management – Cost Centre (Environment Committee) Summary attached.
	
	Current spending against cost centre – Committee to consider:
9i. Variations from planned expenditure – Noted. 
9ii. Review of earmarked reserves – Noted.
9iii. If necessary, discuss mitigating actions or solutions – None required.

	   Chair & Town Clerk 


10. Oak Crescent – Play area     				                                 Chair/Town Clerk
     10i. Defibrillator near the play area – Verbal update
The defibrillator had been collected and was back in situ (once the necessary checks had been made).
11. Skate Park		 						                   Chair
      11i. Verbal update
The Town Clerk met with a contractor in December to look at the cost involved in resurfacing the area and general maintenance. Once the quote has been received it would be brought back to committee.
12. Chapels, Cemetery, memorials and church yard updates             	                   Chair
       12i. Required works for the church wall – information only
Works required to clean the base of the wall (pavement side) which will be an expensive project but is important to be aware that the works would need to be carried out.  
       12ii. Update on the works for the rose garden at the cemetery – information only
The Town Clerk was still waiting on a response a further email had been sent, hope to hear from them soon.
Quotes required to gauge cost of repairs to both roofs of the chapels, a priority. Once costs were known grants would need to be applied for.

Part B

13. Meeting closed to the public due to a personnel matter.
Under Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public and press be excluded from the meeting due to the confidential nature of the business to be transacted, namely, a personnel matter.

14. Resignation of Street Cleaner						     Town Clerk
Cllr. Rangecroft clarified that correspondence had been received confirming that our current Street Cleaner would be resigning on 26th January 2025 due to personal reasons. The Town Clerk would arrange to advertise the position, but cover would be required until a replacement was in post.  	       
15. Agenda items for next meeting		 			                    All
There were none.
16. Next meeting – 4th February 2025
 
17. Meeting closed at 19.33


Signed by Chair/Vice-Chair:………………………………………………….. Date:…………………………………………………………
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