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Minutes of Finance and Governance Committee
held on Thursday 8th January 2026 at 7:30pm at Eye Town Hall, Council Chamber.

Present:  Cllrs. Smith (m), Brandon (m), Salter (m) and Walker (m).
Also present: Town Clerk and 1 member(s) of the public.

1. Apologies and acceptance of absence(s)
Cllr. Rangecroft gave apologies – accepted

2. Members’ Declarations of Interests and Consideration of Requests for Dispensations
There were none.

3. Public questions and community announcements
No public questions or announcements.
Meeting closed for public participation.

4. To discuss any matters arising from the minutes and to receive and confirm minutes of previous meeting held in December 2025
No matters arising. Cllr. Salter proposed and Cllr. Walker seconded. All in favour.

5. Finance Items – Chair Cllr. Salter
              Council Revenue Budget and Reserves:
a. Review of the F & G Cost Centre in the current year (2025-26) Council budget. Noted.
b. Review of earmarked reserves. Noted.
c. Quote for works on the roof and clock tower of the town hall – Cllr. Walker
Cllr. Walker explained that three prices for scaffolding had been sort, prices ranged from £8k up to £12k. It was also suggested about replacing the goldleaf on the clock.

6. Governance items – Cllr. Rangecroft/Town Clerk
No governance items.

7. Correspondence and Referrals – Town Clerk
No items to discuss.

8. Eye Neighbourhood Plan update – Cllr. Brandon
               Verbal report to be given on any recent meeting(s).
             The Town Clerk had contacted Leggett and associates to advise them that the town council wished   
             to proceed in working with them for scoping (around 13th April 2026).

9. Agenda items for the next meeting
· Bus shelter update
Cllr. Smith had been informed that the bus shelter glass should be replaced with safety glass, we would need to get an idea of cost before replacing. The rebars that are visible would need to be treated, repair the ceiling and possibly redo the roof liner. Cllr. Smith has asked a contractor to supply boards to close off access temporarily, a public notice would also be put up.
Cllr. Smith mentioned the hedge cutting at the allotments £150 quoted, it was suggested that a donation from the EDVC would be possible. 
Cllr. Walker informed the committee about the proposed changes to the council office and also confirmed that the AGM for the Eye and District Volunteer Centre would be held on 10th January 2026 at 10.30am.

Next meeting 5th February 2026

10. Meeting closed at 19.47






Signed by:………………………………………………….. Date:……………………………………………….
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