


[bookmark: _Hlk504643552][image: ]
Minutes of Finance and Governance Committee
held on Thursday 4th September 2025 at 7:30pm at Eye Town Hall, Council Chamber.

Present:  Cllrs. Smith (m), Salter ((m) Chair), Walker and Brandon (m).
Also present: Town Clerk and 0 member(s) of the public.

1. Apologies and acceptance of absence(s)
Cllr. Rangecroft gave apologies. Approved. 

Cllr. Woodley arrived at 19.35

2. Members Declarations of Interests and Consideration of Requests for Dispensations

3.  Public questions and community announcements
 Meeting closes for public participation.  
 No public.
4.  Approve minutes of previous meeting held in July 2025 
Minutes agreed, Cllr. Salter proposed and Cllr. Walker seconded. In favour.

5.  Finance Items – Chair Cllr. Salter
Council Revenue Budget and Reserves: 
a) Review of the F & G Cost Centre in the current year (2025-26) Council budget - noted
b) Review earmarked reserves – CiL to cover extra for rose garden.
c) [bookmark: _Hlk208585975]CCTV for the skatepark – follow on from Environment Committee on 2nd September 2025
Deferred to October full council meeting.

6. Governance items – Cllr. Rangecroft/Town Clerk
a) Review of Risk Management Policy/Risk Assessment 
Committee to review document and make any amendments/recommendation(s) to Full Council. The Town Clerk had put together a document explaining the management of what would happen if the Clerk was to pass away. This was recommended for approval at the September full council meeting.

7. Correspondence and Referrals – Town Clerk
No items to report on.

8. Eye Neighbourhood Plan update – Cllr. Brandon
Verbal report to be given on any recent meeting(s).
Cllr. Brandon made a request to Cllr. Salter (Chair of the Finance and Governance Committee) for an amount of money to go towards consultants ACOM. It was suggested that £5k be spread out of a couple of years. Recommendation to full council.
9. Agenda items for the next meeting - none

Next meeting 2nd October 2025

10. Meeting closed at 19.50







Signed by:………………………………………………….. Date:……………………………………………….
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