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Minutes of Finance and Governance Committee
held on Thursday 3rd July 2025 at 7:30pm at Eye Town Hall, Council Chamber.

Present:  Cllrs. Smith (m), Salter ((m) Chair), Walker and Brandon (m).
Also present: Town Clerk and 0 member(s) of the public.

07/2025–01 Apologies and acceptance of absence(s)
Cllr. Rangecroft gave apologies. Accepted.

07/2025-02 Members Declarations of Interests and Consideration of Requests for Dispensations
No interests declared or dispensation requests.

07/2025-03 Public questions and community announcements
Cllr. Brandon made a community announcement
i. The Bank – Camera location proposed for the bank to document lorry movements through the town (TOOT). 
ii. £5k initial cost £95 per month Jon Betts to address the council. System accepted by Lorry Watch
iii. Result reached regarding ETRO via complaint system last stage to contact Ombudsman

 Meeting closed for public participation.  

07/2025-04 Approve minutes of previous meeting held in July 2025 
Cllr. Salter proposed and Cllr. Walker seconded. In favour.

07/2025-05 Finance Items – Chair Cllr. Salter
Council Revenue Budget and Reserves: 
i. Review of the F & G Cost Centre in the current year (2025-26) Council budget 
Noted. 
ii. Review earmarked reserves 
Cllr. Smith requested that the funding reserved for the selling of the land at Victoria Mill be reallocated for the Lido proposal. Cllr. Smith proposed and Cllr. Walker seconded. In favour.
iii.  Review of Internal Audit completion and recommendations
The committee reviewed the recent completion of the internal audit, the only thing raised was to make sure when chairs/vice chairs sign the minutes that the pages were also initialled.
iv. Replacement laptop 
The current office laptop (purchased in 2020 for £499) was starting to fault and was getting very slow, although regular defragging of the hard drive has been carried out it was not improving the performance.
Cllr. Salter proposed and Cllr. Brandon seconded. All in favour for recommending a replacement. Similar price to old laptop.

07/2025-06 Devolution from MSDC and SCC
i. Committee to discuss what assets ETC would consider taking on including the impact it could have. Recommendation to Full Town Council once discussions held with MSDC and SCC.

07/2025-07 Governance items – Cllr. Rangecroft/Town Clerk
i. Review of Risk Management Policy/Risk Assessment and Internal Control Statement
Committee to review documents and make any amendments/recommendation(s) to Full Council.
Deferred to FTC.

07/2025-08 Correspondence and Referrals – Town Clerk
No items to report on.

07/2025-09 Eye Neighbourhood Plan update – Cllr. Brandon
Verbal report to be given on any recent meeting(s).
Cllr. Brandon commented on the following;
· Waiting on numbers from Persimmon, 250 more houses for phase 3. The 2023 land assessment would be replaced with a new version next year.
· Shazan said that they were not planning to move site yet.
· Concerns raised in regard to Tuffs Road, it could come back in to play again; two narrow roads and emergency services etc wouldn’t be able to access.

07/2025-10 Agenda items for the next meeting
· Internal works Town Hall
· Update on clock tower works
· External works Town Hall

Next meeting 4th September 2025

07/2025-11 Meeting closed at 20.10







Signed by:………………………………………………….. Date:……………………………………………….
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