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Councillors are hereby summoned to attend the following meeting:
Finance and Governance Committee
to be held on Thursday 3rd July 2025 at 7:30pm at Eye Town Hall, Council Chamber.

The meeting will consider the items set out below. Any person who may find difficulty in access to the meeting through disability is asked to advise the Clerk (on 07713196251 or via email at townclerk@eyetowncouncil.gov.uk) at least 24 hours before the meeting so that every effort may be made to provide access.
All Town Council Meetings are open to the Public and Press Photographing, recording, and broadcasting or transmitting the proceedings of a meeting by any means is permitted. It is our policy that anyone who wishes to do so must speak with the Clerk prior to the meeting.
1. [bookmark: _Hlk153459762]Apologies and acceptance of absence(s)

2.  Members Declarations of Interests and Consideration of Requests for Dispensations

3.  Public questions and community announcements
 Meeting closes for public participation.  

4.  Approve minutes of previous meeting held in July 2025 

5.  Finance Items – Chair Cllr. Salter
Council Revenue Budget and Reserves: 
a) Review of the F & G Cost Centre in the current year (2025-26) Council budget  
b) Review earmarked reserves 
c) Review of Internal Audit completion and recommendations
d) Replacement laptop 
The current office laptop (purchased in 2020 for £499) is starting to fault and is getting very slow, although regular defragging of the hard drive is carried out it is not improving the performance.

6. Devolution from MSDC and SCC
a) Committee to discuss what assets ETC would consider taking on including the impact it could have. Recommendation to Full Town Council once discussions held with MSDC and SCC.

7.   Governance items – Cllr. Rangecroft/Town Clerk
a) Review of Risk Management Policy/Risk Assessment and Internal Control Statement
Committee to review documents and make any amendments/recommendation(s) to Full Council.

8. Correspondence and Referrals – Town Clerk
No items to report on.

9. Eye Neighbourhood Plan update – Cllr. Brandon
Verbal report to be given on any recent meeting(s).


10. Agenda items for the next meeting
Next meeting 4th September 2025

11. Meeting closes


Michelle Salazar – Town Clerk & Proper Officer                     Date: 25/06/2025	               
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