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Minutes for the Town Hall & Events Committee Meeting held at 6.30pm
on Monday, 11th December 2024

Present:  Cllrs. Ahearne ((m)Chair), Brandon (m), Salter (m), and Rangecroft.
Also present: Town Clerk, and 0 members of the public.

		01/2025-32 Apologies for absence
Cllr. Bush gave apologies. Accepted.

	01/2025-33 Declaration of any interests and consideration of Requests for Dispensation
            No declarations or dispensations made.


	01/2025-34 Public questions and community announcements  
a. Meeting closed for public participation.


	01/2025-35 Approval of the Minutes from the previous meeting 
Cllr. Ahearne proposed and Cllr. Rangecroft seconded. In favour.


	01/2025-36 Financial Management – Cost Centre (Townhall & Events Committee)         
           Current spending against cost centre – Committee to consider:
a. Budget monitoring report - Noted
b. Reserves report - Noted
c. Grant(s) for audio equipment – Cllr. Rangecroft, Cllr. Ahearne and the Town Clerk to look at what grants would be available to apply for. 

01/2025-37 Governance                        
Town Hall Agreement forms.  
The committee were happy with the existing documents.                                                       


		01/2025-38 Upcoming events/feedback
a. VE Day 80th Anniversary
Cllr. Ahearne reported that not much had moved forward, since returning from New Year, but the following had/being confirmed: 
Morris dancers – Town Clerk to contact.
Jane Bishop
                  Swing band
Reenactment groups
Quintet group
Glen Miller
Vehicles
Red Feather Club dancers – Town Clerk to contact.
Scouts, cubs etc.
High School
Junior School
Venue Eye Castle
Need to get everyone penciled in. Events would be taking place between 10am-4pm on the day.
A Plan would be required for the day. Cllr. Rangecroft and Cllr. Ahearne to contact groups. A layout plan was also suggested.


b. Hitched website and enquiries
28 enquiries received so far in total since signing up.
          

	01/2025-39 Scheduled works/proposal for future works
a. Town Hall decorating, bar area, floor and stage update
Cllr. Ahearne was waiting on one more quote before bringing it to council.
Minor maintenance carried out on the floor recently.
A contractor was requesting to meet with the committee members and Town Clerk,  date to be arranged, Thursday afternoon was suggested.
Cllr. Salter asked about the windows, it would be on the agenda but need better weather to do the works.
 

01/2025-40 Agenda item(s) for next meeting 
VE Day update inc. timeline – 10am Friday 24th January in the Council chamber.                                                          
     

	01/2025-41 Date of the next meeting 10th February 2025 (changed to 17th )

  

	01/2025-42 Meeting closed 18.35






	

	

	

	



Signed by:………………………………………Chair/Deputy Chair      Dated:…………………………………
		Apologies for absence

	Declaration of any interests and consideration of Requests for  
            Dispensation


	Public questions and community announcements  
a. Meeting to be closed for public participation.

	

	Approval of the Minutes from the previous meeting 

	Financial Management – Cost Centre (Townhall & Events Committee)         
           Current spending against cost centre – Committee to consider:
20 Budget monitoring report
21 Reserves report

Governance
18 Review of Town Hall & Wedding booking form
            Committee to go through the existing documents and propose any changes (if re  
            quired)


	Upcoming events/feedback
33 Remembrance Sunday – update
34 VE Day 80th Anniversary
35 Late night shopping – update
36 Hitched website and enquiries
          

	Scheduled works/proposal for future works
a. Town Hall decorating, bar area, floor and stage update

Agenda item(s) for next meeting                                                            
     

	Date of the next meeting
  

	Meeting closes 
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